
 

SISD Bond Accountability Committee 
October 26, 2021– Project Status Update Meeting 

Executive Summary 
 

COMMITTEE MEMBERS PRESENT 
Robert Alvarez, James Kotter, Maryann Paez 
 
BOARD MEMBERS PRESENT 
Eduardo Mena 
 
STAFF PRESENT 
Tom Eyeington, chief operations officer; Daniel Escobar, chief communications officer; Enrique 
Herrera, assistant superintendent; Patricia Cuevas, Americas High School principal; Gabriel Crespo, 
director of facilities/construction; Susana Godina, coordinator of facilities/construction; Hector 
Sanchez, coordinator of facilities/construction; Shelley Chenausky, director of Child Nutrition Services; 
Gerardo Rochel, coordinator of facilities/construction; Sofia M. Hernandez, executive administrative 
specialist for facilities/construction; Christy Flores-Jones, senior communications specialist; Maya 
Kirtley, public relations specialist; Celeste Reyes, public relations specialist/staff writer; Brianda 
Gonzalez, executive administrative specialist for public relations; Emily De Santos, public relations 
video production specialist; representatives from Banes General Contractors, Carl Daniel Architects.  
 
CALL TO ORDER 
The meeting was called to order at 6:00 p.m. 
 
WELCOME AND INTRODUCTIONS 
BAC Chair Robert Alvarez welcomed the committee and guests. Board trustee Eduardo Mena gave a 
welcome and thank you to BAC members and facilities and planning staff. Americas High School 
principal Patricia Cuevas also welcomed and thanked the BAC members and SISD staff for attending 
the meeting and for everything they have done for Americas’ students. Mr. Eyeington introduced new 
assistant superintendent Mr. Herrera, new executive administrative specialist Ms. Hernandez, facility 
and planning team members and welcomed the members of Banes General Contractors and Carl 
Daniel Architects staffs. Mr. Escobar introduced public relations staff and technology services staff. 
 
BOND 2017 PROJECT STATUS UPDATE 
 

Reconstruction of Socorro High School  
The Socorro High School reconstruction is on schedule moving into the next phase of construction, which 
includes the two-story addition where the Health Professions Academy and Early College High School 
programs will be housed. The student parking is being expanded to double the current size. Additional 
landscaping is being completed and the second phase of demolition is taking place, which will allow more 
additions to the school. Work in the fine arts area is ongoing, including the renovation of the auditorium. 
The project is scheduled to be completed in 2023. 



 

Montwood High School improvements 
The improvements at Montwood High School were substantially completed in July 2021. Most of the renovated 
areas are occupied and in use, including the new main entrance, the bistro, cafeteria, band room, theater, and 
black box. The third-floor science labs are in finishing stages and last punch list items are being finalized. 

 
Americas High School improvements 
The Americas High School improvements are nearly complete. Completed and occupied areas include 
the new Career and Technical Education building; choir, orchestra, band, and dance rooms; kitchen 
addition; science labs; special education classrooms, dining area, and cashier’s office. Areas under 
construction include culinary arts, dressing room, book room and drama room. Serving line equipment 
in the cafeteria should be coming in and landscaping is ongoing. Completion is scheduled for January 
2022. 
 
El Dorado High School improvements 
Many areas have been completed and are occupied in the El Dorado High School improvements. They 
include special education rooms, nurse’s suite, early college high school offices, architectural room, 
additional classrooms, and science labs, the CTE building, choir and guitar rooms, concession and 
restrooms building. Refrigerated air has been installed in the boys’ and girls’ locker rooms. Roofing work 
continues in the locker rooms, wrestling room, weight room and gymnasium. The dining room is being 
enlarged. Demolition is under way in the dance room and lighting and sound and finishing touches are 
being done in the black box. The project is scheduled to be completed by May 2022. 
 
Student Activities Complex II 
The bid proposal rankings for the new Student Activities Complex were approved by the Board of 
Trustees at the October 2021 board meeting. The facilities and planning team will meet with the 
architects along with the construction manager for a potential cost analysis and savings to bring back 
to the board for discussion and recommendations. The new SAC will be built on 60 acres of land near 
the existing SAC that was purchased by SISD. The facilities and planning team has been meeting with 
the county about the extension of Bob Hope Drive over the property to Mission Ridge Boulevard, 
which is near the new Eastlake area combo school. The Student Activities Complex II is scheduled to be 
completed by May 2023. 
 
Auxiliary gyms 
The auxiliary gyms in the first phase of the project -- Benito Martinez, Elfida P. Chavez, Helen Ball, Lujan-
Chavez, O’Shea Keleher and Sgt. Robert Ituarte elementary schools -- have been completed and are 
being used at the campuses. The district saw a savings of about $100,000 in that project. The second 
phase -- Horizon Heights, Vista del Sol, Loma Verde, Myrtle Cooper, and Sierra Vista – have been 
completed, are in use and are in process of being closed out. The third package of the project comprises 
Campestre, Escontrias, H.D. Hilley, Hueco and Robert R. Rojas and is nearing completion. The flooring is 
being installed at Rojas Elementary. The third phase of the project is scheduled to be completed in 
January 2022.  
 
 



 

Technology and Support Services   
The new facility for technology services is 97 percent complete. The technology services team has moved 
into the building. The flexatorium room with the cascading seats has been completed. The room has a 
retractable, dividing wall so that the space can be used as two rooms or one large open area. The facility 
also has a new, state-of-the-art computer lab suitable for staff trainings. 
 
Transportation Canopy 
The contract for the transportation bus canopy has been signed. The canopy will be installed between 
the two existing buildings and will provide an area where the transportation mechanics and staff can 
service the buses under covered shelter. Some electrical upgrades and compressors also will be included.   
The design of the upcoming maintenance and operations facility is projected to be available soon. 
 
Eastlake & Pebble Hills sports lighting 
The Pebble Hills sports lighting project is almost complete. The lighting and new netting on the softball 
and baseball fields are finished. The field modifications are near completion. The Eastlake High School 
sports lighting project also is being finalized. The new lights are skillfully designed to shine directly on 
the fields without spilling over and disturbing the homeowners in the area neighborhoods. 
 
New combo school   
The SISD Board of Trustees approved the name of the new combination elementary and middle school 
for the Eastlake area at the September 2021 board meeting. The school names are Ben Narbuth 
Elementary and Eastlake Middle School. The campus is reaching 50 percent complete. The elementary 
school is scheduled to be completed and opened in July 2022. The middle school is scheduled to be 
completed in December 2022, but the school will not open until July 2023. On the elementary side, the 
parking lot, curbs, and gutters are being constructed, the exterior play court is being installed and 
fencing is being erected around Bob Hope Drive side. In the interior, drywall is being installed, 
elementary classrooms and the cafeteria are being constructed. On the middle school side, structural 
steel is being erected and work is starting on walls to enclose the facility. 
 
AMERICAS HIGH SCHOOL TOUR 
Americas High School Principal Patricia Cuevas and the architects with Carl Daniel Architects led the 
tour of the improvements at the school. SISD facilities and planning staff also supported answering 
questions and provided additional information about the project. BAC members were escorted to see 
the new physics and project-based learning classrooms, which include state-art-of-the-art interactive 
projectors. The members also toured the new student council classroom and a new special education 
unit with sensory rooms to improve learning experiences for students with special needs. The special 
education unit includes classrooms that have new bathrooms, kitchens, swings, and washer and dryer 
sets. The tour progressed to the buildings near the courtyard of the school. This includes the additions 
to the science building with classrooms built to hold 30 to 35 students and new classrooms in the CTE 
building that can be combined to make a larger classroom and expanded welding, electrical, and 
automotive workshops/classrooms. The BAC members also toured the newly renovated cafeteria with 
a grab and go serving line and new flooring and the new dance room. A new wheelchair ramp also has 
been installed in the theater to meet accessibility requirements.  



 

 
NEXT STEPS 
The next BAC meeting will be scheduled for January 11, 2021, at the Technology Services building at the 
District Service Center. 
 
ADJOURNMENT 
The meeting was adjourned for the tour at 6:45 p.m. The tour concluded at about 7:45 p.m. 
 


